
City of San Diego

San Ysidro
COMMUNITY PLAN UPDATE PRELIMINARY SCHEDULE

co
m

m
un

ity
/s

ta
ke

ho
ld

er
 in

vo
lv

em
en

t s
ch

ed
ul

e

Aug Sept Oct Nov Dec Jan 2011 FebJuly

July 2010

Community Workshop #2:

 

Monday
Oct. 4 

Wednesday 
Oct. 13

Walk Audit / 
Charrette Kick-Off 

Meeting

SYAC Meeting / 
Community 
Workshop

Community 
Workshop

Community 
Workshop

SYAC  
Meeting #1
Community 

Workshop #1
July 14

SYAC  
Meeting #4
Community 

Workshop #2, 3, & 4
October 4, 5, & 13

SYAC  
Meeting #7
Community

Workshop #5
January 12

SYAC  
Meeting #8
February 9

SYAC 
Meeting #2
August 11

Charrette

Design Team
Develop 

Preliminary 
Alternatives

Design Team
Refine 

Preliminary 
Alternatives

Tuesday 
Oct. 5

SYCPG  
Meeting #1

July 20

SYCPG  
Meeting #2
August 17

SYCPG  
Meeting #3

September 21

General Plan Update• General Plan Principle• 

SYAC  
Meeting #3 

September 8

SYCPG  
Meeting #4
October 19

SYAC  
Meeting #5

November 10

Morning/
Afternoon Evening

SYCPG  
Meeting #5

November 16

SYAC  
Meeting #6
December 8

SYCPG  
Meeting #6

December 21

March

SYAC 
Meeting #9

March 9

SYCPG  
Meeting #7
January 18

SYCPG  
Meeting #8
February 15

SYCPG  
Meeting #9

March 15

April

SYAC 
Meeting #10

April 13

SYCPG  
Meeting #10

April 19

May

SYAC 
Meeting #11

May 11

SYCPG  
Meeting #11

May 17

June July -

SYAC 
Meeting #12

June 8

SYCPG  
Meeting #12

June 21

•     Review 
      Charrette
      Results

•     Historic Context•    Project Kickoff

•    Project Overview

•    Confirm Goals 
     of Community 
     Plan Update

•    Issues & 
     Opportunities
     of San Ysidro

•    Schedule/
     Outreach
     Strategy

•    General Plan
     Introduction & 
     Principles

•    Confirm 
     Outreach
     Strategy & 
     Schedule

•    Stakeholder 
     Interview
     Feedback

•    Recap 
     Workshop #1

•    Confirm Goals 
     of CPU

•    Review of 
     Outreach 
     Strategy & 
     Planning 
     Policies

•    Community 
     Plan
     Elements

•    October 
     Charrette
     Strategy

•    Establishing 
     San Ysidro
     Guiding 
     Principles
     Exercise   
    

•    Existing 
     Conditions
     Findings

•    Summary of 
     Outreach
     Input to Date

•    Develop 
     Preliminary
     Alternatives

•    Revised 
     Land Use
     Alternatives

•     Urban Design /
      Mobility

•     Facilities 
      Financing & 
      Implementation

•     Economic 
      Analysis

•     Community 
      Plan
      Documentation

•     Draft & Final
      Community Plan

•     Stakeholder &
      Public
      Involvement 
      Continue

•     Environmental
      Review

•     Public Hearings

•     Parks and Open 
      Space /Arts/ 
      Culture/
      Public Facilities

Phase 2
Est. Completion

2013


